School Telehealth - Getting Started:

Tip Sheet #6 - Privacy,
Consent & Billing
School Telehealth Programs use registered nurses (RNs) working under physician standing
orders to provide high quality, comprehensive health care to students while they are at school.
For care that is needed beyond what a RN can provide, they use specialized video and audio
connections to link youth at the school clinic to primary care providers located in a pediatric
or school-based health center in their community.

++ Privacy Laws:
• Ensure everyone involved in the program is familiar with minor consent law as it pertains to confidentiality
and parental permission.
Here is a link to Michigan Minor Consent Laws:
http://www.michigan.gov/documents/mdch/Michigan_Minor_Consent_Laws_June20093_392440_7.pdf
• The HIPAA Privacy Rule establishes national standards to protect individuals’ medical records and other
personal health information and applies to health plans, health care clearinghouses, and those health care
providers that conduct certain health care transactions electronically.  
• The Family Educational Rights and Privacy Act (FERPA) is a Federal law that protects the privacy of student
education records. The law applies to all schools that receive funds under an applicable program of the U.S.
Department of Education.
• Privacy laws and regulations must be understood in the context of telehealth. HIPAA prevents providers from sharing information
with school personnel. Communication between the health center and the school must be done through a Release of Information
(ROI) and should only be used on a need to know basis. A ROI may also be required between the school and the health center due to
FERPA. Again, information should only be shared on a need to know basis. (Insert link to sample of ROI).
• Policies and procedures should be very explicit regarding confidentiality of services for minors.

++ Consent, Coverage and Eligibility:
These are critical issues to navigate when working with a telehealth and a supervising site. Examples of
consent documents can be found here:
http://www.cahctelehealth.com/sample-documents/
• Written parental consent is an essential component to patient care. Students that do not have a
consent should not receive telemedicine visits, immunizations, or over-the-counter medications.
• Some facilities are able to accept a one-time phone consent. This should be reflected in the policies
and procedures of the health center, and in alignment with those of the sponsoring agency.
• Policies and procedures for parental consent, and exceptions to consent per Michigan Minor Consent
Law, should be in place and reflect the practice at the telehealth site.

Consent Form
1-800-432-4121

August 21, 2017
Hello! This letter is being sent to residents with children in the Pellston community and surrounding communities. By the
beginning of the 2017 school year we will be offering an exciting new delivery of health care at the Health Center located in the
Middle/High and Elementary schools. As medical and mental health needs change in the area, our center will now offer
telemedicine services to our clients. Telemedicine has been used by hospitals and healthcare agencies in remote areas for over
40 years. For visits needing consultation with a Nurse Practitioner, students/clients will meet face to face with a registered
nurse in the area while using the telemedicine equipment to connect to a nurse practitioner that is located at a different site.
This allows us to offer additional services not otherwise available in a typical school nurse visit. We encourage families to visit
our center and check out our new telemedicine system. We’d love to give you a tour!
As we begin this new process, our staff has changed. We are thrilled to welcome Melanie Drier, RN, School Nurse, who brings
many years of experience and is looking forward to meeting all of our clients and their families. Cheryl Gunther, Nurse
Practitioner, will be working in the new Blue Devil Wellness Center located in the High School. They will collaborate using the
telemedicine program to provide comprehensive medical services in the area. Rachelle Jones, LPC, Licensed Professional
Counselor, will continue to provide mental health services in the area.
Wellness & medical appointments with the School Nurse will be available Monday through Friday during the school year.
Mental Health services will be available Monday through Friday during the school year and on a part-time basis in the
summer.
The Local Health Center will continue to offer services similar to those we have provided since we first opened the clinic in
2010.
Among many others, services include:
 Mental health services (individual, family and group counseling)
 Care for acute illness and minor injuries, such as strep throat, ear infections, rash, etc. (Prescriptions provided through
telemedicine)
 Basic laboratory services and tests
 Health Assessments and Risk Reduction
 Immunizations
 Primary care services through the use of telemedicine equipment
All children need a signed Parent/Guardian Consent Form on file to be seen. Please complete the enclosed consent form and
return to the Health Center at Local Health Center, 172 N. Main Street, Township, MI 48086. If you need additional consent
forms, please call us at (XXX) XXX-XXXX or toll-free at 1-800-XXX-XXXX.
We look forward to assisting you in the future! To make an appointment, please call us today at (XXX) XXX-XXXX or toll-free at
1-800-XXX-XXXX. Or visit our website: http://www.google.com. If you have any questions about the changes at the Health
Center, you may contact Jane Johnson, Director of Community Health Services, at (XXX) XXX-XXXX.
Partners in health,
The staff at the Local Health Center

IRONMEN HEALTH CENTER
Mancelona Family Resource Center
205 Grove St., Mancelona, MI 49659
(231) 587-9840
Fax (231) 587-9846

HORNET HEALTH CENTER
Pellston Middle/High School
172 Park St., Pellston, MI 49769
(231) 539-8550
Fax (231) 539-8616

RAMBLER WELLNESS PROGRAM
Boyne City Elementary School
930 Brockway Boyne City, MI 49712
Boyne City Middle School
1025 Boyne Ave Boyne City, MI 49712
(231) 439-8253

GAYLORD BLUE DEVIL WELLNESS
CENTER
Gaylord High School
90 Livingston Blvd., Gaylord, MI 49735
(989) 732-6890
Fax (989) 732-6891

++ Uninsured or Underinsured Students:
• Some distant telehealth sites cannot provide care for uninsured students or students that are not already established at their facility.
It is beneficial to create a plan for connecting uninsured or otherwise ineligible students to an alternative distant site, such as a
school based health center (SBHC).
• If your clinic will be helping uninsured students apply for insurance, consider approaching the local health department to find a
certified navigator. If budget allows, contract with a navigator to assist students in enrollment assistance at the school clinic. Policies
and procedures should reflect the practice for seeing and referring underinsured and uninsured individuals.

++ Billing:
Billing for services when performing telemedicine visits, RN visits, and immunizations
create a stream of revenue for the school telehealth program. Take time to understand
Michigan’s Medicaid telehealth billing guidelines, originating site and distance site
requirements, and authorized provider information. It’s recommended that each year
you familiarize yourself with new billing requirements to ensure proper billing and
reimbursement. Detailed billing-related resources can be found on the CAHC website:
http://www.cahctelehealth.com/billing/
Be sure to evaluate billing policies as they pertain to minor consent laws, confidentiality,
testing and referrals for uninsured individuals.
Clarification is often needed regarding billing for originating site fees, 99211 guidelines, and RN visits provided under standing
orders. Here are some of the more common billing issues:
• Keep in mind that the originating school site (where the student presents) receives the telehealth facilitation fee, and the
distant site (where the provider is located) receives the revenue for the billed visit.
• The originating school site should use the same dx code as the distant site.
• Labs and spirometry should be billed from the originating school site, and patient education conducted by the RN should be billed
using the proper evaluation and management (E/M) codes.
• Sites that notice discrepancies between billed visits and tracked telehealth visits using GT modifiers may find it helpful to
run a report for Q3014 (HCPCS code for “telehealth originating site facility fee”) on a monthly basis to find and resolve
errors more quickly.

